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ARPA PROGRAM ELEMENT COMPARISON SUMMARY 


INTRODUCTION AND EXPLANATION OF CONTENTS 





PROGRAM ELEMENT REMARKS 

BUDGET ACTIVITY 3: 

—___ ADVANCED DEVELOPMENT 

0603800E Joint Advanced This newly created program element 
Strike Technologies funds ARPA’s portion of the JAST 


Program. The funds were previously 
budgeted in 0603226E for the ASTOVL 
program. 
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CONSULTING SERVICES 
PB-15 Exhibit 


ADVANCED RESEARCH PROJECTS AGENCY 


Appropriation: RDT&E Defensewide 


(Dollars in Thousands) 


FY 1994 FY 1995 FY 1996 
| © Management & Professional | 40,679 33,500 33,900 
Support Services 
ll. Studies, Analysis, & 9,029 8,900 9,000 
Evaluations 
ll. § Engineering & Technical 0 0 0 
Services 
Totals 49,708 42,400 42,900 


Prepared by: 1. Golobic 
(703) 696-2396 
February 1995 
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DEPARTMENT OF DEFENSE 
ADVANCED RESEARCH PROJECTS AGENCY (ARPA) 
FY 1996/97 BUDGET ESTIMATES 
EXECUTIVE SUMMARY ON INFORMATION TECHNOLOGY 


1. Activities: Information technology (IT) activities provide 
direct support to a total agency staff of over two hundred 
personnel engaged in making research investments in new 
‘technologies considered to be critical to the nation's defense. 
ARPA IT support is provided for the functions of office automation 
and decision support. These functions accomplish four IT goals: 
(1) to provide products for externally required reporting (e.g., 
Defense budget input); (2) to support internal management 
processes (€.g., research investment strategy decisions); (3) to 
provide an in-house base for various information system research 
prototypes, and (4) to provide an efficient and effective work 
environment. ARPA IT is viewed as three inter-linked systems 
providing this functional support: Desktop Automation, Central 
Processing, and Network Communications. Desktop Automation 
provides office desktop tools such as word processing, 
spreadsheets, and presentation graphics. Central Processing 
provides the presentation of financial data through both an 
executive information system and through data manipulation 
software. It also provides other local information to support 
administrative processes such as the handling of ARPA funding 
documents prior to entering the Defense Finance and Accounting 
System , National Science Foundation and external reporting 
requirements, internal management requirements, and internal 
management controls. Network Communications provides productivity 
“products suchas electronic mail, centralized calendaring and 
management of meetings, and on-line access to policy, forms, and 
historic data. The Network further provides both the linking of 
internal systems and access to external communications such as the 
Defense Data Network. 


2. Initiatives: No significant initiatives have been started or 
planned. The greatest influences on the current estimates are 
general, evolutionary development/modernization (dev/mod) and 
increases in Agency personnel and work flow. 7 


IT dev/mod includes technology upgrades to take advantage of 
newly available commercial products which are cost-effective and 
which broaden functional support. Procurement choices are made to 
maintain a balance between functional expansion and expenditures. 
This balance works to maximize staff productivity and work-quality 
gains while keeping a positive return on investment. The budget 
estimates also reflect the recognition that sufficient resources 
must be directed toward dev/mod. Resources are directed toward 
dev/mod at the earliest point at which the benefit from dev/mod 
exceeds the benefit from operations/maintenance. In this context, 
dev/mod is assumed to entail increases in functional support 


Agency-wide personnel increases and the stresses of an 
expanding research and development budget have dramatically 








increased IT support requirements. In addition to the acquisition 
of desktop computer systems for new personnel, enhanced networking 
capabilities, portable computing, and new software functions have 
been added to bridge the widening gap between mission tasks and 
personnel available to accomplish them. 


3. Changes: While no significant (+ 30%) changes have occurred, 
the FY 1994 total IT resources shown in this budget reflects a 
minor increase from the previous estimate due to cost increases 
incurred to support newly programmed, additional Agency personnel. 
Other year figures have been increased by approximately 3% to 
reflect the impact of this growth. 
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ADVANCED RESEARCH PROJECTS AGENCY 
REPORT ON INFORMATION TECHNOLOGY (IT) RESOURCES 
FY 1996/1997 PRESIDENT'S BUDGET 
(Dollars in Thousands) 





FY94 FY95 
1. Equipment ($000) 
A. Capital Purchases * 2031 1730 
B. Purchases/leases * 0 0 
Subtotal 2031 1730 
2. Software ($000) 
A. Capital Purchases * 0 0 
B. Purchases/leases * 364 374 
Subtotal 364 374 
3. Services ($000) 
A. Communications 0 0 
B. Processing 0 0 
C. Other 0 0 
Subtotal 0 0 
4. Support Services ($000) 
A. Software 1265 1300 
B. Equipment Maintenance 373 383 
C. Other 2506 2576 
Subtotal 4144 4260 
5. Supplies ($000) 34 35 
6. Personnel (Compensation, Benefits) ($000) 
A. Software 0 0 
B. Processing 0 0 
C. Other 455 461 
Subtotal 455 461 
7. Other (Non-FIP Resources) ($000) 
A. Capital Purchases * 0 0 
B. Purchases/leases * 168 204 
Subtotal 168 204 
8. Intra-Governmental Payments ($000) 
A. Software 0 0 
B. Equipment Maintenance 0 0 
C. Processing 0 0 
D. Communications 70 72 
E. Other 0 0 
Subtotal 70 72 
9. Intra-Governmental Collections ($000) 
A. Software 0 0 
B. Equipment Maintenance 0 0 
C. Processing 0 0 
D. Communications 0 0 
E. Other 0 0 
Subtotal 0 0 
NET IT RESOURCES (sum 1-8 above) 7266 7136 


Workyears 5 5 
Appropriation: All funding is RDT&E, Defensewide 
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* FY 1994 estimates reflect a $25 thousand investment/expense threshold; FY 1995 estimates reflect a $50 thousand 


investmenVexpense threshold; and FY 1996 and the outyear estimates adhere to the centrally managed criteria. 


Exhibit 43 Report on Information Technology Resources 


A. 


ADVANCED RESEARCH PROJECTS AGENCY 





INFORMATION TECHNOLOGY (IT) RESOURCES BY CIM FUNCTIONAL AREA 


FY 1996/1997 PRESIDENT'S BUDGET 
(Dollars in Thousands) 


FY94 
Science and Technology 
1. Major Systems/Initiatives 0 
2. Non Major Systems/Initiatives 0 
3. All Other 
Development/Modernization 3396 
Current Services 3870 
Subtotal 7266 
Appropriation/Fund - RDT&E, Defensewide 
4. TOTAL Science and Technology 
Total Development/Modernization 3396 
Total Current Services 3870 
Subtotal 7266 


Appropriation/Fund - RDT&E, Defensewide 


CIM Grand Total 


Development/Modernization 3396 
Current Services 3870 
Subtotal 7266 


Appropriation/Fund - RDT&E, Defensewide 
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